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History

Jacob Winckler arrives in Japan and
joins the German trading company
H. Ahrens in Yokohama.

J. Winckler starts his own business
exporting various Japanese products.

Mr.Winckler is joined by Mr.F.Dankwerts and
other merchants and Winckler & Co.
is officially founded as a partnership.

After the death of Mr.Winckler the company
is reorganized according to Japanese law
as a limited partnership.

The First World War begins and the
company is forced to halt its operation.

Business activity resumes.

The Great Kanto Earthquake destroys
the office and warehouse in Yokohama.

Business increases with
customers on all continents.

The Second World War gradually
brings all activities to a stop.

Winckler & Co. is confiscated
by the Allied Powers.

The company is allowed to
restart limited business activity.

Winckler & Co. is allowed once again
to operate as an independent company.

A specialized department to import
machinery and plant equipment is set up.

A further department is added for
the import of marine and leisure goods.

The company is recognized
as Winckler Shokai KK.

An engineering department is
founded with service technicians
stationed in Yokohama, Nagoya and Kobe.

Technical centers are set up in Yokohama
and Nagoya for product tests, machine
demonstrations and in-house exhibitions.

The company name Winckler Shokai KK
is changed to Winckler Co., Ltd.

Yokohama Headquarters moved to
present address.
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Message from the President

When Jakob Winckler arrived here from Germany in 1870, shortly after Japan opened its doors to foreign trade, he would have been
proud to know that Winckler & Co., founded by him in 1885, would still be serving customers in Japan about 150 years later. We are
honored to be one of the oldest German trading companies still active in Japan today.

Still maintaining offices in the port cities of Yokohama, Nagoya and Kobe where trade in Japan originated, we have withstood the Meiji,
Taisho, Showa and Heisei eras with their World Wars, major earthquakes and depressions resulting from economical events.

From the early days, when we were a major exporter of various goods produced in Japan to Europe and the Americas we have
evolved to an importer of advanced machinery from Europe. We specialize in the fields of food, pharmaceutical and cosmetic
processing and packaging machinery as well as equipment and plants for printing and plastics.

Our principals belong to leading machinery manufacturers in their respective fields with whom we have built solid relationships over
many years. Our English and German speaking staff (sales, technical and assistants) allow us to convey the profound and complex
wishes of our customers to the machinery suppliers, always keeping in mind the idea of Japanese perfection. There are only 2 levels
in Japan - G or NG (good or not good). And G is our goal!

Every customer in Japan, be it a major market leader or a small specialist expects top service. With more service technicians than
sales staff - covering the whole spectrum from mechanical, electrical, programming work to project management, we are proud to put
service in the forefront of our activities.

We look forward to continue to do our part in introducing new technologies and products to the Japanese market in aiming to reach
the next milestone of our company’s history in Japan.
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About Winckler

Over the past decades Winckler has established itself as one of the leaders in the field of
importing industrial machines to Japan. We are proud to offer our customers and
partners the highest level of technical expertise in our representative areas which
include: Food, pharmaceuticals, cosmetics, plastics and printing. Our offices and
technical centers in Yokohama, Nagoya and Kobe, offer a broad support structure for
customer across the country with the mission to provide the fastest and best support
available.

Our multilingual technical staff and management team are working hard to meet all
requirements set by the customers and we understand the demanding business culture
present in Japan. Services we have available include, technical advice, customer
training, installation support, on-site service and troubleshooting.

Sales staff act as project managers who focus on a narrow range of products to achieve expert
know-how and accompany their product through all stages of the project life cycle. These steps may
include; exhibitions, sales visits, trials and FATs, management of installations, SATs, IQ/0OQ and follow
up trouble shooting issues. We aim to provide our services from the initial machine concept to long
after the machine has entered production.
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Attend European exhibitions with Japanese customers.
(Interpack, Anuga Foodtech, Pro-Sweets, Achema, “K”)

Presence at local industry exhibitions to promote suppliers.
(Interphex, FOOMA, IPF)

Organize regular visits to customers together with suppliers.

SALES
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Clarification of detailed requirements as prerequisite for
guotations based on the customers URS.

Accompany customers to trials, project discussions and FATs
at suppliers.

Manage and control installation and commissioning schedules.

PROJECT MANAGEMENT
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Provide technical services, document translation, and operator
training, throughout project cycle.

Fast response time to technical issues.

Continuous customer support and communication management.
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Winckler & Co. has developed strong ties within the Japanese dairy market, having provided advanced machines to many
local producers. We understand the challenges of limited product short shelf life and the need for sterile production. Our
machine sizes ranges from small-scale production to fully automatic production lines.
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Products covered:

® Milk

©Cheese

©Yosurt

© Butter

© Dessert-related Products
© Margarine

© Shortening

Machine functions include:

© Cup FS/FFS (Fill-Seal/Form-Fill-Seal) Machines

© Portion Fillers and Wrappers

© Packaging Lines for Solid and Semi-solid Dairy Products
©Polybag Inserters

© Processing Machines

© High Pressure Pumps

© Spread Surface Heat Exchangers
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With many years of experience in the confectionary production machinery we are able to provide leading machine
competencies thanks to our suppliers who are technology leaders in their respective field. From hard candy wrapping
machines to chocolate bar production machinery Winckler offers a wide range of machines to meet customer needs.
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Products covered:

Chocolate

Hard/Soft Candies & Caramel
Chewing Gum

Biscuits and Wafers

Machine functions include:

Roasting and Sterilizing of Cocoa Beans
Processing Cocoa Beans into Cocoa Mass
Chocolate Molding

Mixing and Cooking

Forming and Packaging

Complete Chewing Gum Lines

Biscuit, Wafer and Cone Production Lines
High Speed Packaging
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Representing leaders in the field of pharmaceutical and cosmetic production and filling machinery we pride ourselves on
delivering advanced technologies to meet the strict demands of Japanese manufacturers. With many installed lines to date we
are able to provide the technical expertise to assist customers from the design and construction phase all the way through to
machine installation on site and assistance for machine validation and final production. Winckler & Co. is trusted partner in the
field of pharmaceutical and cosmetic machinery of various application.

YEREm: Products covered:

oY —L-TTIL-EE ©Cream / Gel / Ointment
k31 o Tablets

© EERF] o Sterile Products

0 IFADERGA © Toothpastes

0 ITFUT=aVRANT © Foundation / Mascara
ONIRY)—L ©®Hand Creams

HNiRas: Machine functions include:

o A ® Homogenizer

o Fa1—TJFiEM © Tube Filling

o BEFTIER ©Eye Drop Filling

o Jv—ABRTIEH ® Jar Filling
oH—hF— © Cartoning

o fTEEHE ® Tablet Press

o) TFEIE ® Syringe Filling
EPINZaN: © Syringe Stoppering

o NA T IVFEIEE R ® Vial Filling and Closing
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Plastic and Converting
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Japan is known for its emphasis on product packaging and decoration. At Winckler we understand the customer demands for
producing only the highest standard packaging. This is why we represent some of the top machine manufacturers in their
category and look forward to sharing out know-how with customers.
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Products covered:

Plastic Packaging (cups, bottles, tubes, caps)
Glass Packaging (bottles)

Metal Packaging (caps, aerosol cans)
Laminate Film

Machine functions include:

Printing (cups, bottles, tubes, caps, laminate film)
Handling and Inspection

Tube Header

Laminate Tube Making
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TECHNICAL SERVICE

ACCEPTANCE INSPECTION INSTALLATION QUALIFICATION OPERATIONAL QUALIFICATION

MAINTENANCE SERVICE OPERATION TRAINING
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At Winckler & Co. we believe that a sale is just the beginning of the relationship with our customer. Our mission is to provide
continuing support and after service throughout the machinery life cycle to meet the demands of your business. Over the
years we have developed and maintained strong relationships with our customers through a high level of customer support
long after completing the machine installation.

WE ARE cOMMUTIEDETO PROVIDING

THE HIGHEST LEVEL™OF SERVMCESTO
QUR "CUSTOMERS £ PARTINERS.




'YOUR PARTNER
LIN JAPAN SINCE 1885

Winckler is a German trading company established in Yokohama
in 1885. With decades of experience in import and export
business, we have successfully expand our business and opened
branches in Kobe and Nagoya. These days, we have expertise in
importing and selling industrial machineries for food,
pharmaceuticals, cosmetics, plastic, and printing areas.

Headquarters
Shimoyama Kannai Bldg. 2F
125, Furocho 3:Chome, Nakaku,
Yokohama 231.0032, JAPAN
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http://www.winckler.co.jp/

T231-0032
HEHMPXAEEITE12-5 FIUEAREIL2R/
TEL 045-681-0101(fX) FAX 045-641-6946

Headquarters

Shimoyama Kannai Bldg. 2F

12-5, Furocho 3-Chome, Naka-ku,
Yokohama 231-0032, JAPAN

TEL +81-45-681-0101 FAX +81-45-641-6946

T464-0075
HHEMTEXAIL1TE0-3
TEL 052-856-3511(fX) FAX 052-856-3514

10-3, Uchiyama 1-Chome, Chikusa-ku,
Nagoya 464-0075, JAPAN
TEL +81-52-856-3511 FAX +81-52-856-3514

T651-0087
HEMhRAXHERIT B1-17
TEL 078-384-2323 FAX 078-384-5625

1-17, Gokodori 3-Chome, Chuo-ku,
Kobe 651-0087, JAPAN
TEL +81-78-384-2323 FAX +81-78-384-5625



